ARPA Nonprofit Fund Evaluation

Community Foundation of North Central Florida

Pandemic changes to your organization (20 points maximum)

e Proposal demonstrates that COVID pandemic has changed organization’s priorities and
goals
e Proposal demonstrates that COVID pandemic has impacted operations.

Amount Requested (10 points maximum)

e Requested amount as compared to organizational capacity

Impact (40 points maximum)

e Organization continues to be impacted by the coronavirus pandemic, operationally and/or
programmatically

e Demonstrates a critical, identified need in the community

e Proposed services are directed at populations that have been disproportionally impacted by the
COVID pandemic

e Disparity is clearly defined and supported by data

e Number of individuals who will be directly impacted by this program is proportional to benefit

Financial Review (20 points maximum)

e Proposed budget is within scope of work offered and is appropriate to the work
e Organization clearly demonstrates loss revenue due to Covid-19

e GSG review of eligible expense

e Demonstrates a funding need

e Demonstrates a long-term strategy to support recovery

Organizational Diversity & Inclusion (10 points maximum)

e QOrganization demonstrates a commitment to diversity, equity and inclusion not only in
their programmatic work but through their governance and infrastructure
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