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Program
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Application Form

Eligibility
Economic Impact* 
Has your nonprofit organization or the clients you serve suffered demonstrable 
negative economic impact as a result of COVID-19?

Yes

Location* 
Is your organization a nonprofit and located within Alachua County? (physically or 
principally)

Yes

Operating Status* 
Is your nonprofit organization active, open and operating? (in-person or virtually)

Yes

IRS Status* 
Is your organization legally registered, fully licensed as a 501(c)3 or 501(c)19 nonprofit (as 
required by applicable law), and up to date on tax payments/filings to include a valid IRS 
Form 990 for 2020 (or 2019) or an independently audited financial statement?

Yes

IRS Status Year* 
Was your organization incorporated as a nonprofit prior to January 1, 2020?

Yes

The Philanthropy Hub Verification* 
Is your nonprofit organization verified on The Philanthropy Hub?

Yes
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Services* 
Does your nonprofit organization provide essential human services to City of Gainesville 
residents who have been impacted by COVID-19? Please check all that apply:

Food Security

Other Services 
If you selected 'Other' services, please provide details of how your organization serves those 
adversely affected by COVID-19.

Acknowledgment
Project Name* 
Name of Project.

Food on the Move

Acknowledgment* 
I understand that in order to apply for the City of Gainesville ARPA Aid to Nonprofits Program, 
my organization must:

• be principally based or physically located within Alachua County;

• be providing COVID-19-impacted City of Gainesville residents essential services covering medical services, 
congregate living safety services, food services, housing stability services, training and adult education 
services, child care and education services, elder care services, and mental health services;

• be active, open and operating (in-person or virtually);

• be registered as a 501(c)(3) prior to January 1, 2020;

• be fully licensed as a nonprofit (as required by applicable law), and up to date on tax payments/filings to 
include a valid IRS Form 990, 990-EZ, or 990-N filing no later than 2019, or an independently audited 
financial statement from the most recently completed fiscal year;

• be able to demonstrate the adverse impact of the COVID-19 pandemic to your organization or the clients 
you serve in one of the following manners:

o incurred unplanned costs for new programming designed to assist those disparately impacted by 
the pandemic and its economic effects;

o incurred unplanned costs to comply with safety and health standards and/or reopening 
requirements, e.g., modifying facilities for social distancing;

o incurred unplanned costs for technology to enable virtual work; or

o lost revenue due to pandemic-based causes, e.g., due to shutdowns, lost sponsorships, inability 
to hold fundraising events;

• provide a narrative explaining the impact of COVID-19 on the nonprofit's operations; and

• not have received or been approved to receive City ARPA funding via a separate initiative, project, or 
program.

Yes
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Applicant/Agency Information
Target Population* 
Select all that apply to indicate which population groups are directly impacted by your work.

Children (ages 0-12)
Youth/Teens (ages 13-18)
Adults (ages 19-64)
Seniors (ages 65+)
Low-income individuals/families
Marginalized/Under-served groups

Local Impact* 
What is your organization's impact on its constituents and the City of Gainesville community in recent years? 
Please quantify your responses where possible (i.e. number of people served).

In FY 2019, Bread of the Mighty distributed 8.5 million pounds of food throughout our five-county 
network in Alachua, Dixie, Gilchrist, Lafayette, and Levy counties. This is enough food to prepare 7 million 
meals. * We estimated feeding more than 425,000 people that year. * There were 86 partner agencies located 
in Gainesville with a distribution of 1.8 million pounds of food, the equivalent of 1.5 million meals. Gainesville 
partner agencies fed an estimated 90,000 residents in need.

In FY 2020, due to ramifications of the COVID 19 pandemic, there was an astronomical need for hunger 
relief. As a result, distribution skyrocketed to 18.2 million pounds of food, the equivalent of 15 million meals. 
We estimated feeding more than 910,000 people that year. There were 110 partner agencies located in 
Gainesville with a distribution of 2.8 million pounds of food, the equivalent of 2.3 million meals. Gainesville 
partner agencies estimated feeding 140,000 residents in need. 

In FY 2021, need for hunger relief was continuing at elevated levels. Bread of the Mighty distributed 16 
million pounds of food, enough for 13 million meals. We estimated feeding more than 800,370 people that 
year. The were 112 partner agencies located in Gainesville with a distribution of 1.95 million pounds of food, 
the equivalent of 1.6 million meals. Gainesville partner agencies estimated feeding 97,540 residents in need. 

The concentration of our Gainesville pantries is in zip codes 32601, 32603, 32607, and 32608. 
Neighborhoods within those zip codes have 46 to 70 percent of people living below poverty guidelines. * Our 
additional Gainesville pantries are in areas with varying degrees of poverty from 24 to 45 percent.

Thus far in FY 2022, our partner agencies continue to report an increase in people needing food.  We 
project a FY 2022 distribution of 13 million pounds of food, the equivalent of 10.3 million meals, serving 
650,000 people. This is a 62.5 percent increase in food distribution compared to pre-pandemic numbers.  

We continue to have 112 partner agencies located in Gainesville underserved neighborhoods. We 
estimate the food distribution and people served will be comparable to FY 21 numbers. We project a 
distribution of 1.95 million pounds of food, enough for 1.6 million meals, serving  97,540 Gainesville people 
who are food insecure. 

*Meal size calculated by US Department of Agriculture; 1.2 pounds of food equal 1 meal
*People served calculated as 20 pounds of food per person per distribution
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*Gainesville, Florida (FL) poverty rate data - information about poor and low-income residents living in 
this city (city-data.com)

Board Chair or Authorized Person First Name* 
Guy

Board Chair or Authorized Person Last Name* 
Roig

Board Chair or Authorized Person Title* 
President

Hub Profile* 
Please provide link to verified profile from The Philanthropy Hub.

https://www.thephilanthropyhub.org/organizations/bread-of-the-mighty-food-bank

Organization Type* 
Nonprofit with 501C3 IRS Status (Other than an institution of Higher Education)

Tax Form Information* 
Please select the tax form your organization most recently filed.

Long form 990

Gross Revenue* 
Enter your organization's total revenue as reported on your most recently filed IRS Form 990 from no older than 
2019 or independently audited financial statement from your most recently completed fiscal year.

• For IRS Form 990 enter the amount indicated on line 12

• For IRS Form 990-EZ enter the amount indicated on line 9.

• For IRS Form 990-N, enter your revenue for the corresponding fiscal year.

• For independently audited financial statement, enter the total revenue indicated.
$17,187,446.00
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Operating Revenue* 
Organization's operating revenue for the last completed fiscal year

$2,675,820.00

Operating Expenses* 
Organization's operating expenses for the last completed fiscal year

$1,027,532.00

Pandemic changes to your organization
Pandemic-related changes to priorities and goals* 
Briefly explain how the COVID pandemic has changed your organization's priorities and goals.

The mission of Bread of the Mighty Food Bank is to provide food, hope, and encouragement to people who 
are hungry and food insecure in our community. Our goals and priorities have not changed. We continue to 
feed people who are hungry. However, the pounds of food distributed increased significantly because of the 
pandemic. We are seeing an overall 62.5 percent increase in the number of pounds of food needed for 
distribution.

Pandemic-related changes to your organization's operations* 
Please describe how your operations have changed during the pandemic from a staffing and service delivery 
standpoint.

Prior to the COVID 19 pandemic, Bread of the Mighty had an average annual distribution of 8 million 
pounds of food. Distribution rose to well over 18 million pounds of food during the pandemic. Our staff, an 
aging fleet of trucks and an already too-small warehouse challenged our ability to manage more than a one-
million-pound increase warehousing and distributing emergency food. 

From a staffing and delivery standpoint, our pandemic operations changed as follows:
• Need to rent refrigerated on-site food storage containers 
• Overtime wages for drivers and warehouse staff
• Increase in fuel, repairs, and expenses for distribution vehicles
• Increase in partner agency distribution, both in pounds of food and frequency of distribution
• Modified distribution model for safety precautions – drive-through contactless distribution, mass 

distribution sites, prepackaged food boxes
• Mobilization of community volunteers, like Alachua County Fire Rescue, for mass distribution in 

under-served locations
• Increased collaboration with partner agencies and social service providers to access need and 

strategize food distribution 

We are not anticipating another emergency one-million-pound increase; however, we continue to feed 
more people than prior to the pandemic.  Research by Feeding America, our national affiliate, projects 



MonIca Monahan Bread of the Mighty Food Bank

Printed On: 30 March 2022 City of Gainesville ARPA Aid to Nonprofits Program 7

pandemic food insecurity will impact under-served communities for years to come. This will continue to 
require heroic efforts by our nation’s network of food banks, including Bread of the Mighty.

Impact
Description of Need as Specifically Related to Coronavirus* 

Please provide a description of how your organization continues to be impacted by the 
coronavirus pandemic, operationally and/or programmatically.

Given the age and condition of our facility and equipment, Bread of the Mighty needs upgrades to our 
refrigeration system, food storage system, building, and vehicles. With an increase of 50 percent more 
individuals needing hunger relief, we need to strengthen our ability to manage enough food to feed them. 

Our needs are as follows:
• Increase food handling equipment, such as electric pallet jacks to move mass quantities of food in and 

out of the warehouse, loading distribution trucks, filling storage bins
• Instillation of a walk-in freezer unit to increase capacity to accept frozen foods and produce
• Replace mid-section of warehouse roof to stop leaks preventing full use of the facility
• Push-back storage racking system to efficiently manage mass quantities of food
• Replace inefficient food delivery vehicles, eliminate expensive repairs and time of the roads 

Population Impact* 
Indicate if your services are directed at populations that have been disproportionally impacted by the COVID 
pandemic. (Identify at least one category: race, gender, ethnicity, geography, income)

Individuals of low-income, underserved populations, living in poverty

Disparity* 
What disparity does this population experience that this program addresses? Examples: home ownership, income, 
health, educational attainment, etc.
 

Food insecurity

Supplemental Disparity Information 

For organizations with gross revenue of more than $1 million, show data to demonstrate existing disparities and 
impact of COVID on the population identified, including local data if possible. Examples of data can be related to 
health, socioeconomic status, housing, or factors specific to the program.

Using recent data from Feeding America, food insecurity rates are higher now compared to  pre-pandemic 
percentages.* 

Impact of COVID on our 5-county service area:  
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Alachua County – 15% increase in food insecurity 
(overall 14.8% of the population is food insecure)
Dixie County – 9% increase in food insecurity 
(overall 18.3% of the population is food insecure)
Gilcrest County – 15% increase in food insecurity 
(overall 16% of the population is food insecure)
Layfette County – 13% increase in food insecurity 
(overall 11.8% of the population is food insecure)
Levy County – 12% increase in food security 
(overall 17.6% of the population is food insecure)

*State-By-State Resource: The Impact of Coronavirus on Food Insecurity - Feeding America Action

Number of individuals served* 
Indicate the total amount of individuals who will be directly impacted by this program.

We project a distribution of 1.95 million pounds of food, enough for 1.6 million meals, serving  97,540 
Gainesville people who are food insecure.

Lost Revenue Calculation (Optional Question) 
If you are requesting support for lost revenue, please complete thehttps://cfncf.org/wp-
content/uploads/2022/03/Lost-Revenue-Calculations.xlsxLost Revenue Calculation 
worksheet. Click here for instructions: Lost Revenue Calculation Instructions.

After downloading and completing the worksheet, please submit it in Excel format.

Budget Spreadsheet* 
Upload the program budget using the spreadsheet provided: City of Gainesville ARPA Aid 
to Nonprofits Program Budget Worksheet

Add line items to the budget worksheet as needed. Please be descriptive in your line items, 
including providing the number of items and cost per item, i.e., 2.5 FTEs @ $75,000 each.

The worksheet should reflect/include information about other ARPA funding or other 
COVID- related federal funding received and/or pending. After downloading and 
completing the budget, please submit it in Excel format.

Grant-Budget ARPA .pdf

Sustainability* 
What are the long-term strategies for funding this project/program at the end of the grant period?

This project is a one-time need for replacement of the mid-section of the roof, instillation of new walk-in 
freezer, and purchase of push-back racking system for food storage.

https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations-1.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Lost-Revenue-Calculations-1.xlsx
https://cfncf.org/wp-content/uploads/2022/03/Calculating-Your-Eligible-Revenue-Loss.docx
https://cfncf.org/wp-content/uploads/2022/02/Grant-Budget.xlsx
https://cfncf.org/wp-content/uploads/2022/02/Grant-Budget.xlsx
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Request Information
Purpose of Request* 
One sentence describing the purpose of your request

Increase capacity to warehouse and distribute millions of pounds of food through hunger relief 
programming.

Amount Requested* 
Funding can be requested to cover expenses from March 3, 2021 - December 31, 2024. Please enter the total 
amount of your request for all years of your request.

$477,534.00

Total Program Cost* 
$477,534.00

Allocation of requested funds for previous expenses* 
Please indicate the amount of your organization's request that you plan to use for reimbursement of qualified 
expenses incurred from 3/3/2021-current.

$0.00

Allocation of requested funds for year one* 
Please indicate the amount of your organization's request that you plan to use from 6/1/2022 through 6/1/2023.

$477,534.00

Allocation of requested funds for year two* 
Please indicate the amount of your organization's request that you plan to use from 6/2/2023 through 
12/31/2024.

$0.00
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Financial Review
Budgets to Actuals* 
Please upload three years of organizational budget to actuals (current year-to-date, plus the previous two years). 
You will have to combine the documents into one file to attach here.

Budget to Actual.pdf

Balance sheet* 
Please upload your most recent balance sheet.

Balance Sheet FY22.pdf

Financial oversight* 
How is your organization's board and/or finance committee evaluating the financial health of your organization? 
What types of financial documents do they review and how often?

Board Approved Financial Management Policy: 

It is the responsibility of the Board of Directors to formulate financial policies, and review operations and 
activities on a periodic basis.

The board delegates this oversight responsibility to the treasurer of the board and the Executive 
Committee, of which the treasurer is a member.  This responsibility is shared through delegation with the 
organizations CEO.

The CEO acts as the primary fiscal agent, implementing all financial policies and procedures.  The CEO, 
with oversight of the Executive Committee is responsible for the coordination of the following:

• Annual budget presentation
• Management of any endowment and other fund investments,
• Selection of outside auditors, and
• Approving revenue and expenditure objectives in accordance with the board approved long-term 

plans.

The CEO and the Director of Finance, with oversight by the Executive Committee, has the day-to-day 
operations responsibility for managing:

• Organizational funds,
• Ensuring the accuracy of the accounting records,
• Internal controls,
• Financial objectives and policies,
• Financial statement preparation, and
• Bank reconciliation review and approval.

The Director of Finance is directly supervised by the CEO and is responsible for the preparation of the 
chart of accounts, reporting formats, accounts payable processing, payroll input and payroll processing, cash 
receipts input, journal entries, form 1099 reporting, form 5500 reporting and form 990 (may be prepared by 
audit firm) reporting as well as bank reconciliations.
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Confirmation and Attestation
Confirmation and Attestation 1* 
My nonprofit organization or the clients we serve were adversely affected by the COVID-19 Pandemic.

Yes

Confirmation and Attestation 2* 
My nonprofit organization, if approved, will use awarded City of Gainesville ARPA Aid to Nonprofits Program 
funding solely for the purpose of covering expenses directly related to the COVID-19 pandemic.

Yes

Confirmation and Attestation 3* 
I/We have not already received (and will not receive) reimbursement of any of these costs through another 
funding source (such as insurance or grants).

Yes

Confirmation and Attestation 4* 
I/We fully understand that any funding awarded under this program must be used to purchase 
services or products that will be used within the City of Gainesville by December 31, 2026.

Yes

Confirmation and Attestation 5* 
I/We fully understand that it is a Federal crime to knowingly make false statements (especially regarding the 
misuse of funds).

Yes

Confirmation and Attestation 6* 
I/We fully understand that my case file may be subject to a random audit, five (5) years after the date of closing. 
This audit may be conducted by the City of Gainesville, and/or another local or state nonprofit organization. I agree 
to fully cooperate with any of these agencies as requested.

Yes
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Confirmation and Attestation 7* 
I/We fully acknowledge that if any omissions or misrepresentations are revealed, I will be subject to immediate 
repayment of all assistance received.

Yes

Confirmation and Attestation 8* 
I certify that the information contained in this application is true, complete and correct to the best of my 
knowledge.  

Yes

Signature* 
By entering my name below and submitting this application for financial assistance, I affirm that I read, 
understand, and agree to the previous statements. I am bound by all of the above statements in this application, 
and agree to be bound by the following terms and conditions if awarded under this program. I confirm that this 
application is submitted under the authority and approval of the CEO or Executive Director of my organization. 
Type your name below

Monica Monahan

Date Signed* 
03/17/2022

For Evaluators
CFNCF Comment on Diversity* 

Are diversity policies included in board recruitment?
Yes

Board Demographics
African American/Black
4
Asian American/Pacific Islander
0
Caucasian
5
Hispanic/Latino
1
Native American/American Indian
0
Not Specified
0
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Female
4
Male
6
Not Specified
0
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File Attachment Summary
Applicant File Uploads
•   Grant-Budget ARPA .pdf
•   Budget to Actual.pdf
•   Balance Sheet FY22.pdf
 



ARPA Coronavirus Nonprofit Recovery Fund

Organization Name: 

Expenditures

PROJECT BUDGET

Expected Expenditures 

03/03/2021 through 

12/31/2024

 Other ARPA 

Funding* 

 Non-ARPA 

Funding 

Received** 

 Total Other 

Funding 
Total Request

Walk In Freezer- Therma Break Floor - Installation - Equipment $197,534  $                 -    $                 -    $                 -   $197,534

TPO Roof System - Mid-section Replacement (Thermaplastic Polyolefin) $195,000  $                 -   $195,000

Push Back Racking Systems - high density, multi-product storage $85,000  $                 -   $85,000

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

 $                 -   $0

TOTAL $477,534  $                 -    $                 -    $                 -   $477,534

Sources of Other Funds Status of Funding Amount

Total  $                 -   

* Please list any APRA funding received or pending from other sources

**Please include an other federal pandemic response funding received during any time period during the pandemic

Other Funding Income

Bread of the Mighty Food Bank
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Food on the Move
City of Gainesville ARPA Aid to Nonprofits Program : Evaluation 
Summary

Bread of the Mighty Food Bank
Ms Tami Gray 
325 NW 10 Ave
Gainesville, FL 32601

contact@breadofthemighty.org
O: 352-336-0839
M: 352-222-5477

Ms MonIca  Monahan  
325 NW 10 Ave
Gainesville, FL 32601

monica.monahan@breadofthemighty.org
O: 352-336-0839
M: 239-810-3467
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Evaluation Summary

1/1 Evaluations Complete
Chris Polischuck: Evaluation Complete

Question Group
GSG Comments*
Please list any comments you would like for the evaluators to see when reviewing the application

Chris Polischuck: The Final Rule lists assistance to address food insecurity as an eligible ARPA use. "These 
programs may be administered through a wide range of entities, including not-for-profit as well as for-profit 
entities, to carry out eligible uses. Furthermore, capital expenditures (which the roof replacement, freezers, 
and rack system may be) related to food banks and other facilities primarily dedicated to addressing food 
insecurity are eligible." 

As such, the proposed expenditures would be ARPA eligible under code -

2.1 Household Assistance: Food Programs

Is Your Review Complete?*
Chris Polischuck: Yes


